NM Technical Advisory Group

Kickoff Meeting — March 2, 2022, 12:30 — 4:00 pm MT

Meeting Objectives
e TAG members get to know each other, facilitators, staff, and key partners
e TAG members get up to speed on purpose, work done to date, draft goals/objectives
e TAG members begin to discuss how to integrate equity principles into work
e TAG members approve charter

Meeting Prep

e Review Materials

2021 New Mexico Climate Planning Slide Deck

Climate Equity Guiding Principles

Technical Advisory Group Draft Charter and Operating Procedures
New Mexico Climate Action website

Get set up on SharePoint site (used for document sharing)
Confirm alternate (if applicable), confirm contact information
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Agenda

Part 1: TAG Members + Key Staff
12:30 Welcome, TAG Purpose & Objectives, Review Agenda & Today’s Goals
Secretary Cottrell-Propst, Secretary Kenney, Deb Kleinman

12:45 Brief Introductions
All
e Name & affiliation, where you are based
e What is one thing you are looking forward to with this process?

1:05 Quick Overview, NM TAG Purpose & Task, Summary of Onboarding Calls
Deb Kleinman

Part 2: TAG Members, NM Staff, Climate Action Team Reps
1:15 Overview, Climate Change Task Force & Executive Order
Sandra Ely, New Mexico Environment Department Environmental Protection Division Director

1:35 Sneak Peak, CCTF Draft Goals & Implementing Actions
RMI Emissions Profile & Achievable Reductions & Climate Action Team Representatives:
e NM Emissions Profile & Achievable Reductions: Kyle Clark-Sutton
e Electricity: Jacqueline Waite
e Buildings: Alyssa Latuchie
e Transportation: Claudia Borchert
e Oil & Gas/Industry: Sandra Ely


https://www.climateaction.nm.gov/

o Natural & Working Lands: Jeremy Klass
e Market Mechanisms: Sandra Ely
e Quick Debrief

2:20 Break

2:40 NM Climate Equity Principles
AnnalLinden Weller, Policy Advisor, Energy Mineral and Natural Resources Department, James
Povijua, New Mexico Sustainable Economy Advisory Committee, Joseph Hernandez, Native
American Voter Alliance Education Project
e Introduction to Climate Equity Guiding Principles
e  25-Minute Small Group Discussions
e Debrief, Requests & Recommendations for Process

Part 3: TAG members + Key Staff Only

3:40 Review TAG Process
e Group Charter, Meeting Topics & Schedule
e SharePoint Site

3:55 Wrap Up, Next Steps

4:00 Adjourn



